Hoi cac nhom ho co chiwwng chi rieng Quang Tri

Quang Tri, ngay 20 thang [ nam 2024

KE HOACH GIAM SAT PANH GIA
CAC HOAT PONG QUAN LY RUNG CUA HQI CAC NHOM HOQ
CO CHUNG CHI RUNG QUANG TRI NAM 2024

I. Muc tiéu cia hoat dong giam sat danh gia.
- Theo ddi va ndm bat dugc cong tac xay dung ké hoach va to chtrc thuc hién céc

hoat dong quén 1y rimg va cac hoat dong 1am sinh trén hién trudng cua cac chi hdi va
cac chi ring c6 dam bao thuc hién tdt theo phuong 4n quan 1y rimg bén viing di xay
dung, phu hop v&i cac qui dinh ciaa phép luat, qui dinh cua Hoi va cua bo ti€u chuan
FSC®

- Nham phat hién cac van dé tiéu cuc, khong phu hop trong quan 1y rimg dé cé
giai phap kip thoi dé thiic day va xac tién, cai thién theo hudng tich cuc, nhim ning
cao chat lugng, hiéu qua cong viéc thuc hién hoat dong quan 1y rimg

- Céc giai phap nham ting ning suit, chat luong va gia trj cta rimg trong dugc xay
dung.

- Pam bao viéc nguoi lao dong duoc ddi xir binh dang, khong phan biét ddi xu,
tra luong dﬁy du. Trong hoat dong lao dong, ngudi lao dong dugc dugc trang bi dﬁy
du cac trang thiét bi 1am viéc va bao ho lao dong ti thiéu theo cac yéu cau cta Chinh
phu Viét Nam da ky voi Cong udc qudc té va FSC quy dinh.

- Pam bao cac 16 rimg moi tham gia duge phiic kiém nham dap tng dy du cac
quy dinh ctua Hoi va tiéu chuan ctia FSC

II. Cac bén lién quan ddi véi cac hoat ddng quan 1y rirng, hoat déng 1am sinh

- Hoi vién, nguoi lao dong, nha thau.

- Chu rimg lién ké.

- Nguoi dan (ngudi dan séng chung quanh rimg va tir noi khac dén...)

- Luc lugng bao vé ring cua dia phuong, luc luong kiém 1am.

- Chinh quyén dia phuong.

- Nhiing d6i tugng quan tam khac: nha khoa hoc, ....
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I11. Ké hoach trién khai — T6 chirc thwe hién.
a. Lich trién khai

KE HOACH THUC HIEN GIAM SAT CAC HOAT PONG LAM SINH

STT | Tén hoat dong T1 |T2 |T3 |T4 |TS |T6 | T7 |T8 | T9 | T10 | T11 | T12

Hoat dong trong
rung

Hoat dong cham
sOcC rung

banh gia trir
3 | luong va tang X | X | X | X | x| X
trudng rung

Danh gia Moi
4 Jtruongrungtrudc | X | X | X [ X | X [ X | X | X | X | X X X
khai thac

Hoat dong khai
thac

Danh gia Moi
6 | truong rung sau X | X | X [ X | X | X | X |X]|X| X X X
khai thac

Giam sat vung
dém

Hoat dong bao vé
rung

Giam sat, danh

9 |gldcongticquan | X | X | X | X | X | X | X | X | X X X X
1y 16 rung

Kiém tra va phiic
kiém céc 16 ring
mo1 dang ky tham
gia vao hoi

10

b. Phwong phdp thuc hién viéc giam sdt.

- Khao sat hién trudng, thu thap thong tin dya trén mau biéu giam sat.

- Duya trén Ké hoach quan ly rimg da x4y dung, phé duyét, cac huéng dan ki thuat
trong, cham séc, nang cap rimg cua Nha nude, cac tai liéu, sb tay huéng din cua Hoi,
Ban d6 hién trang rimg cua Hoi, cac bén lién quan.

- Khi c6 phan hdi ¥ kién ctia nguoi dan va cac bén lién quan.

c¢. Nhin su:

- Pai dién Ban chip hanh Hoi/ Lanh dao Héi.

- Can bo k¥ thuat Hoi

- Ban quan ly Chi hoi thon/ Chi héi trudng/pho.
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- Hoi vién/ Chu rirng

- Céac bén lién quan: Kiém 1am, chinh quyén dia phwong, nha khoa hoc...

d. Phwong phdp kiém dinh — kiém chirng.

- Dua theo diéu 1¢ Hoi, Sb tay huéng dan, cac Thong bao cia Ban Chép hanh.
- Ban db hién trang, K& hoach quan 1y rimg.

IV. Cac chi so.

Hoat dong 1am sinh Cac chi so chinh can giam sat

- Céc van ban, tai liéu ghi chép cac hoat dong thuc hi¢n cong tac
quan ly theo doi cac hoat dong ctia chi hoi

- Céc s tay hudng dan, ban dd, tai liéu ky thuat, ...

- Ho so hdi vién

- H6 so quén 1y cua chi hoi

- Céc bao cdo, vin ban ghi chép cac su thay dbi bat thudng & chi
hoi

Cong tac quan 1y Chi
hoi

Giam sat danh gia cong
tac quan 1y rimg trong
cua céc 16 rung ho1
vién

- C6 ké hoach quan 1y 16 ring khong ,
- Cac hoat dong co thuc hién dung theo ké hoach hay khong
- C6 nhiing thay do61 ndo so voi lan giam sat trude

- Dién tich phét thuc bi, cudc ho.

- Dién tich trong rimg.

- Loai cdy, chat lugng, ngudn gdc cdy gidng, s6 lugng cy con
duoc dua vao trong ring.

- S6 lugng ngudi tham gia/ Chap hanh cac quy dinh vé an toan lao
dong.

- Vé sinh, xir 1y thuc bi, 1am dat, bao vé ngudn nudc.

- Tinh trang x61 mon

Hoat dong trong rimg

- Dién tich cham séc.

- Céc hoat dong: X&1 dat, vun géc, lam cé, cit gidy leo, ... c6 tuan
tht hudéng dan? c6 dam bao theo tidu chuan FSC® hay khong?

- C6 su xam lan/phat tan ciia cay Keo lai ra khoi dién tich ding ky
ban dau khong?

- Sb cong nhan lao dong: Nam? Nix?

- An toan lao dong: bao ho lao dong?

- K¥ thuat cham soc, chét lugng cong viéc (Tét, XAu, TB)

- Hoa chat: C6 str dung hay khong? Liéu lugng? Ching loai? xuat
x? C6 bi cam boi Viét Nam, FSC hay t6 chiic y té thé gisi hay
khong?

Hoat dong cham s6c
rung

- Piéu tra hién truong, danh gia trit, san lugng/ ha, cua 16 rung.
banh gia trit, san - Ty I¢ cay hién tai/ha

luogng, ting trudng va | - Panh gia cac loai cdy tai sinh trong cac 16 rimg trong.

diéu tra dong, thuc vat. | - Diéu tra sy xuét hién cia dong vat trong cac 16 rung.

- Banh gia chung
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Danh gia Moi truong
rung trudc khai thac

- Panh gia chung, quan sat cac nguy co vé x6i mon, thoai hoa dat.
- Tinh trang duong, thuc bi.
- Quan sat cac loai dong thuc vat, t6 chim, thu, ...

Hoat dong khai thac

- Dién tich khai thac.

- Cac thu tuc trudce khai thac.

- Cac quy dinh d6i véi nha thau (néu thué nha thau).

- Tinh hinh tuan tha vé trang thiét bi bao ho, an toan lao dong va
cac quy dinh cua FSC.

- S6 lugng nhan cong, trang thiét bi y té.

- Cong nhan khai thac c6 duoc trang bi kién thirc vé an toan lao
dong va ky thuat khai thac tac dong thap hay khong?

- Cong tac quan ly gd trong qua trinh khai thac va thuc hién chudi
hanh trinh san pham CoC.

- Quan sat vé moi truong, thoai hoa d4t, cac rac thai sau khai thac,
tinh trang ddu m& c6 phat tan ra moi trudng sau khai thac khong,
Viéc mod duong c6 anh hudng dén méi truong khong.

- Mirc do anh huéng dén ngudn nude.

bénh gid Moi truong
rung sau khai thac

- Kiém tra céc nguy co trudc khai thac va viéc thuc hién cac bién
phap phong ngtra da théa thuan, danh gid hién trang sau khai théc.
Dic biét 1a cac van dé lién quan dén moi trudng.

- Cong tac xir 1y thyc bi, lam dat, trong lai rimg.

Hoat dong bao v¢ rung

Bé4o vé€ vung dém

- Nhat ky tuan tra va sy tun tha

- S6 vu chéy xay ra.

- S vu vi pham lam luat.

- S6 vu xam lan, chit trom, tinh trang trau bo.

- C6 ké hoach quan 1y ving dém hay khong va c6 quan 1y nhu
trong ké hoach hay khong?

- Cac hoat dong c6 thuc hién trong vung dém hay khong nhu: Phat
thuc bi, khai thac, mo duong, ...

- C6 trong bo sung cy ban dia vao ving dém hay khong?

- Céc tac dong khac

V. Két qua giam sat.

a. Xirly két qua.

- Két qua giam sat duoc thu thap tai cac biéu thong tin.

- D4i v6i nhitg két qua dot bién hay nhimng trudng hop dic biét dot xuit xay ra

can co bién ban xur 1y riéng hoac c6 su tham gia cta cac co quan churc nang.

- Két qua giam sat phai duoc bao cao cho Ban Chap hanh Hoi.

- Két qua danh gia phai duoc sy dong thuan cua bén duge tham gia danh gia.

- Can dién day du thong tin trong biéu diéu tra/ danh gia.

b. Panh gia két qua.

- Két qua duoc danh gia va so sanh vé6i nhiing yéu cau k¥ thuat duoc dua ra trong
quy trinh va so tay quan 1y rimg bén viing.
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- Két qua dugc so sanh véi diéu kién thuc t& va dam bao chét lugng chép nhan
duoc trong trudng hop dic biét can c¢6 sy quyét dinh cua cap trén.

c. Dé xuit giai phap.

Tir két qua phan tich cta hoat dong danh gia chung ta tién hanh dua ra cac giai
phap nham:

- Pam bao rimg duoc quan 1y dung theo cac quy dinh cta quan 1y rimg bén vimg.

- An toan hon cho nguoi lao dong.

- Ngudi lao dong duge ddi xir cong bang, tra luong theo diing quy dinh bang hoic
cao hon murc lvong chung ctia nha nude va mit bang chung cua dia phuong.

- An toan hon cho méi truong.

- Giam thiéu tac dong dén cac bén lién quan.

d. Bio cdo két qua

- B4o céo Tong hop két qua giam sat hoat dong.

- Bao cao két qua duoc tong hop vao biéu maiu.

- Pbi voi trudng hop dic biét can cd bao céo riéng va co sd lidu phan tich chi tiét
sau hon vé ndi dung danh gia.

- B4o céo giam sat can ngan gon va duoc gii cho Ban Chap hanh Hoi va cac bén
lién quan khi can thiét nham xuc tién dé dam bao tién do cua cac hoat dong.

- B4o céo can dinh ky theo quy dinh ctia Hoi.

e. Luu trir két qua
Két qua giam sat phai duoc luu trir theo ting hang muc hoat dong 1am sinh.
Két qua can dugc luu trit theo nam hodc theo tudi rung.
C6 dong tap ho so va luu tu ho so.
Céc bao cdo giam sat can c6 day du thong tin thanh phan giam sat, ngay gio, dia

diém, ...

VI. T6 chirc thwe hién

Thanh vién Ban chap hanh Hoi cac nhém ho c¢6 chung chi rimg Quéang Tri, Ban
quan ly cac chi Hoi va toan thé hoi vién trén co s& chire nang nhiém vu trién khai thuc
hién ké hoach.
Nguwoi lap

Mai Thanh Long



